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 SUBJECT: DLA Business Systems Modernization

BACKGROUND:
· The Information Technology  (IT) systems that have supported the DLA material
management business area for the past 30 years are the Standard Automated Materiel
Management System (SAMMS) and the Defense Integrated Subsistence Management
System (DISMS).  While these systems have served the Agency well, they are no longer
able to meet current operational needs and have not kept pace with today's IT capabilities.
o They do not provide real-time access to logistics data and require complex, special
programs to extract data for single purpose requirements.
o  SAMMS and DISMS cannot incorporate requirements in support of changing business
needs such as Electronic Commerce (EC)/Electronic Business, and they don't provide
analytical capability or real-time data access.
o These SAMMS and DISMS shortfalls are compounded by their age, complexity, and
size resulting in their fragility, high maintenance cost, and increasing unreliability.
· Business Systems Modernization (BSM) will introduce a new enterprise business system
which will be a key enabler to meeting DLA's vision: Right Item, Right Time, Right Place,
Right Price, Every Time…Best Value Solutions for America's Armed Forces.

DISCUSSION:

· DLA's BSM initiative is to replace DLA's mission-critical legacy systems with an
expanded enterprise business system, based on commercial-off-the-shelf (COTS)
software and best commercial practices.

· This BSM strategy will result in a new enterprise IT architecture that will enable DLA to
re-engineer its logistics processes to reflect best commercial practices.  It will also
contribute to improved military readiness by implementing a more interoperable integrated
data environment, achieving the Joint Vision 2010 concept of Focused Logistics for DLA
when fully operational.

· The proposed BSM Capability will be based on an enterprise business system that
consists of a suite of COTS and bolt on products (Enterprise Resource Planning [ERP],
Advanced Planning and Scheduling [APS], and niche supply chain optimization bolt-ons),
as well as remaining DLA extension systems.

o ERP is defined as a set of application software that brings ordering, procurement,
financials, and other business functions into balance.

o APS software is also known as Supply Chain Planning Systems.  These systems
provide enhanced "bolt-on" functionality for demand/forecasting and supply/asset
management.



o These packages will serve as the foundation for a  DLA enterprise business system to
meet the following mission needs.

§ Improve CINC/JTF view of readiness
§ Support Program Managers' weapon system availability goals
§ Continuous business practice improvement
§ Increase quality of data, including efficient access and communication
§ Facilitate communication between organic sector capabilities, private sector suppliers
and customers
§ Improve supply chain response time and reliability
§ Joint interoperating with existing and future CINC and Service Systems
§ Deliver and sustain world-class performance

RECOMMENDATION:  None.  For Information Only.

PREPARED BY:   David J. Falvey (DLSC-IB) 703-767-6595


